QNC: Annual General Mandate of 2019 
On 20 May 2019, Quang Ninh Construction and Cement Joint Stock Company announced the Annual General Mandate 2019 No.19/ NQ- DHCD as follows: 

Contents: 

The Annual General Meeting of Shareholders of 2019 of Quang Ninh Construction and Cement Joint Stock Company was held at 7.30 on 20 May 2019 at Ha Long Palace Hotel (Address: No.1, Lot 20, Dong Hung Thang Tourist Zone, Bai Chay Ward, Ha Long City, Quang Ninh Province) with the participation of 51 shareholders and authorized persons representing for 29,732,074 shares, accounting for 80.11% total number of shares with participating and voting rights at the Annual General Meeting of Shareholders of 2019. General Meeting of Shareholders voted to approve the following contents: 

Content 1: Approve the result of business and production operation in 2018 including: 

1. Result of business and production operation: 

	No.
	Targets
	Unit
	Result in 2018

	I. Yield of production 

	1
	Types of cement 
	ton 
	539,498

	2
	Clinker 
	ton 
	797,818

	3
	Vang Danh coal 
	ton 
	104,278

	4
	Stone for production of cement 
	m3
	683,953

	II. Yield of consumption 

	1
	Types of cement sold domestically 
	ton
	245,359

	2
	Types of cement exported 
	ton
	175,909

	3
	Types of cement sold to process 
	ton
	125,404

	*
	Hai Phong vicem 
	ton
	52,572

	*
	Hoang Thach vicem 
	ton
	72,832

	4
	Clinker sold domestically 
	ton
	96,382

	5
	Clinker exported 
	ton
	371,069

	6
	Vang Danh coal 
	ton
	104,278

	7
	Stone for production of cement 
	m3
	683,953

	III. Revenue, profit, payables to the State budget, income 

	1
	Consolidated business result 
	VND 
	

	+
	Total revenue 
	VND
	1,189,270,817,873

	+
	Total profit before tax 
	VND
	3,366,198,612

	+
	Profit after tax of holding company 
	VND
	574,230,501

	2
	Business result of holding company 
	VND
	

	+
	Total revenue 
	VND
	1,187,592,701,777

	+
	Total profit before tax 
	VND
	6,461,225,846

	+
	Profit after tax of holding company 
	VND
	3,738,735,880

	3
	Payables to the State budget 
	VND
	52,030,161,124


Content 2: Approve the report of Board of Directors and Board of General Managers of the Company on performance in 2018 and orientations in 2019 

Content 3: Approve the report of Board of Supervisors of the Company on performance in 2018; plan in 2019; selection of an auditing institution for the financial statement of 2019 

Content 4: Approve the result of project sales, liquidation, lease, transfer of Quang Ninh Construction and Cement Joint Stock Company and the result of share transfer of Quang Ninh Construction and Cement Joint Stock Company at entities including: 
	No.
	Items
	Information about transferred assets
	Value/ entities receiving the transfer

	
	
	Location
	Area (m2)
	Value of contribution capital (VND)
	Value
	Name of entities

	1
	Transfer the ground of Ha Tu Cement Factory 
	Ha Tu Ward, Ha Long City, Quang Ninh 
	46,587.10
	
	13,000,000,000
	Phuc Xuyen Co. Ltd (Thanh Son, Uong Bi, Quang Ninh) 

	2
	Sell, liquidate assets on land such as equipment, house, infrastructure of Lam Thach 1 Cement Factory; warehouse of Lam Thach 1 
	Phuong Nam Ward, Uong Bi City 
	
	
	15,000,000,000
	Hong Gai Services and Trading Investment Joint Stock Company (Ha Long City, Quang Ninh) 

	3
	Transfer the project of Cau Sen Trading Center 
	Phuong Dong Ward, Uong Bi City 
	30,666.00
	
	10,000,000,000
	Trieu Vuong Co. Ltd (Kinh Mon, Hai Duong) 

	4
	Transfer, sell assets on land at Head office No.288 Quang Trung, Uong Bi City 
	Quang Trung Ward, Uong Bi City 
	752.00
	
	9,900,880,000
	Tam Van Ha Long Co. Ltd (Dong Trieu, Quang Ninh) 

	5
	Lease the billboard at Ao Ca Crossroad, Bai Chay, Ha Long 
	Bai cHay Ward, Ha Long City 
	126.00
	
	450,000,000
	Quang Minh.,PTE (Kinh Mon, Hai Duong) – Renting according to the form of year 

	6
	Transfer (sell) the contribution capital of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Construction Investment Joint Stock Company 
	
	
	3,570,000,000
	3,927,000,000
	6 individuals as shareholders of Uong Bi Construction Investment Joint Stock Company 

	7
	Transfer (sell) the contribution capital of Quang Ninh Construction and Cement Joint Stock Company at An Khang Construction Investment Joint Stock Company 
	
	
	2,000,000,000
	2,200,000,000
	An Khang Construction Investment Joint Stock Company 

	8
	Transfer (sell) the contribution capital of Quang Ninh Construction and Cement Joint Stock Company at Dong Trieu Production Joint Stock Company 
	
	
	2,800,000,000
	2,800,000,000
	Mrs. Dang Thi Phuong (Dong Trieu, Quang Ninh) 

	9
	Transfer (sell) the contribution capital of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Coal Enterprise Joint Stock Company 
	
	
	15,986,900,000
	10,000,000,000
	Divesting capital with the amount of VND 10 billion; the remaining contribution capital is VND 5.9 billion (Partner receiving the transfer: Mr. Tran Van Viet – Mao Khe, Dong Trieu, Quang Ninh) 

	10
	Transfer (sell) the contribution capital of Quang Ninh Construction and Cement Joint Stock Company at Nui Rua Joint Stock Company 
	
	
	11,300,000,000
	7,910,000,000
	Individuals receive the transfer: Mr. Nguyen Van Kien

+ ID card No.: 036065000491 issued on 12 Oct 2015 by Police Department of Residence Registration and Management and National Population Database
+ Permanent address: Group 38 Development Area, Dai Kim Ward, Hoang Mai District, Hanoi 

+ Total number of remaining shares: 33,900 shares, equivalent to 16.14%, par value: VND 100,000/ share, total value: VND 3,390,000,000


Content 5: Approve the contents relating to the use of assets of the Company to mortgage for borrowings at banks with the purpose of increasing financial capability to serve business and production operation of the Company 

1. Approve the activities of General Manager, the Legal Representative of the Company on negotiation and use of legal assets of the Company not mortgaged at banks through relevant companies, members of Board of Directors or strategic partners of the Company to mortgage for borrowings at banks with the purpose of serving for business and production operation of the Company in 2018 
2. Approve authoring and assigning Board of Directors and Executive Board, the Legal Representative of the Company to negotiate and use legal assets of the Company not mortgaged at banks through relevant companies, members of Board of Directors or strategic partners of the Company to mortgage for borrowings at banks with the purpose of serving for business and production operation of the Company in 2019 and the next years 
Content 6: Approve the adjusted plan on use of proceeds after issuing, the share issuance to increase the charter capital from VND 251,811,090,000 to VND 371,811,090,000 according to the Proposal No.89/ TTr.PAQNC dated 03 June 2017 and approved by the Annual General Meeting of Shareholders of 2017, specifically: 

1. Initial plan on use of proceeds: According to the Proposal No.89/ TTr.PAQNC dated 03 June 2017 and approved by the Annual General Meeting of Shareholders of 2017. The amount of proceeds from the issuance is VND 200 billion. The plan on use of proceeds was expected as follows: 

· Debt payment to banks: 
	No.
	Entities (banks)
	Amount
	Implementing time

	1
	BIDV – Quang Ninh South West Branch 
	46,000,000,000
	Quarter 3 + 4/ 2017 

	2
	Quang Ninh PG bank 
	5,200,000,000
	Quarter 3 + 4/ 2017

	3
	BIDV – Ha Thanh Branch 
	8,000,000,000
	Quarter 3 + 4/ 2017

	4
	MBBank – Quang Ninh Branch 
	19,800,000,000
	Quarter 3 + 4/ 2017

	5
	Vietcombank – Quang Ninh Branch 
	5,000,000,000
	Quarter 3 + 4/ 2017

	6
	Agribank – Bai Chay Branch 
	59,000,000,000
	Quarter 3 + 4/ 2017

	
	Total 
	143,000,000,000
	Quarter 3 + 4/ 2017


· Supplementation of working capital: 
	No.
	Portfolio of raw materials 
	Use of proceeds (expected) 
	Implementing time

	1
	Major raw materials 
	30,000,000,000
	Quarter 3 + 4/ 2017 

	2
	Repair 
	5,000,000,000
	Quarter 3 + 4/ 2017

	3
	Employees 
	5,000,000,000
	Quarter 3 + 4/ 2017

	4
	Power 
	10,000,000,000
	Quarter 3 + 4/ 2017

	5
	Other expenses 
	7,000,000,000
	Quarter 3 + 4/ 2017

	
	Total 
	57,000,000,000
	


2. Adjusted plan on use of proceeds after issuing: (Implementing the adjustment compared to the plan No.89/ TTr- PAQNC dated 03 June 2017 and approved by the Annual General Meeting of Shareholders of 2017, specifically: 

Because the mobilization of capital didn’t achieve as the initial expectation (the Company only mobilized successfully VND 120 billion because there were 07 major shareholders registering for the capital contribution but in reality, there were only 04 major shareholders participating in the capital contribution), the Company used actively capital in accordance with the proposed plan. For the case of principal repayment to banks which might be extended, the Company found all measures to extend, decrease debts. However, the debts of An Binh Bank and Nui Rua Joint Stock Company were immediately repaid. Therefore, the Company repaid actively debts according to the requirement of lenders with the purpose of decreasing penalty costs, using effectively financial leverages and using capital effectively. 
Use of proceeds after issuing: Audited by AASC Auditing Firm Co. Ltd – Quang Ninh Branch, No.290618.001/ BCTC.QN dated 29 June 2018 

· Debt payment to banks, individuals and institutions 
	No.
	Entities (banks)
	Amount
	Implementing time

	1
	BIDV – Quang Ninh South West Branch 
	46,000,000,000
	Quarter 3 + 4/ 2017 

	2
	Quang Ninh PG bank 
	5,200,000,000
	Quarter 3 + 4/ 2017

	3
	BIDV – Ha Thanh Branch 
	8,000,000,000
	Quarter 3 + 4/ 2017

	4
	MBBank – Quang Ninh Branch 
	19,800,000,000
	Quarter 3 + 4/ 2017

	5
	Vietcombank – Quang Ninh Branch 
	5,000,000,000
	Quarter 3 + 4/ 2017

	6
	Agribank – Bai Chay Branch 
	59,000,000,000
	Quarter 3 + 4/ 2017

	7
	An Binh Commercial Joint Stock Bank – Quang Ninh Branch 
	5,000,000,000
	Quarter 3 + 4/ 2017

	8
	Repayment to other individuals and institutions 
	12,000,000,000
	Quarter 3 + 4/ 2017

	
	Total 
	160,000,000,000
	Quarter 3 + 4/ 2017


· Supplementation of working capital: 

	No.
	Portfolio of raw materials 
	Use of proceeds (expected) 
	Implementing time

	1
	Major raw materials 
	13,000,000,000
	Quarter 3 + 4/ 2017 

	2
	Repair 
	5,000,000,000
	Quarter 3 + 4/ 2017

	3
	Employees 
	5,000,000,000
	Quarter 3 + 4/ 2017

	4
	Power 
	10,000,000,000
	Quarter 3 + 4/ 2017

	5
	Other expenses 
	7,000,000,000
	Quarter 3 + 4/ 2017

	
	Total 
	40,000,000,000
	


3. Approve assigning General Manager to complete the procedures relating to the adjusted plan on use of proceeds after issuing, the private placement to increase the charter capital from VND 251,811,090,000 to VND 371,811,090,000 in 2017 according to the regulation. 

Content 7: Approve the contents relating to the operation of Cai Lan Industrial Zone Joint Stock Company – QNC (CLI) at Cai Lan Industrial Zone including: 

I. Approve the following contents: 

1. Document No.1199/ TB- QNC dated 20 Dec 2018 on noticing the conclusion of the meeting on 01 Dec 2018 by General Manager on management, operation, exploitation at Cai Lan Industrial Zone 
2. Decision No.: 1220/ QD- TCHC dated 26 Dec 2018 by General Manager of Quang Ninh Construction and Cement Joint Stock Company on moving functions, tasks of management, operation, exploitation, investment in Cai Lan Industrial Zone from Committee of Industrial Zone Management and Infrastructure Investment belonging to Quang Ninh Construction and Cement Joint Stock Company to Cai Lan Industrial Zone Joint Stock Company – QNC 
3. Decision No.: 1221/ QD- TCHC dated 26 Dec 2018 by General Manager of Quang Ninh Construction and Cement Joint Stock Company on moving from Committee of Industrial Zone Management and Infrastructure Investment belonging to Quang Ninh Construction and Cement Joint Stock Company to Cai Lan Industrial Zone Joint Stock Company – QNC
4. Minutes No.: 1218/ QNC/ BBBG- KCN dated 26 Dec 2018 on handing over Cai Lan Industrial Zone in the stage 1 and the contracts in progress at Expansion Cai Lan Industrial Zone, parking of Cai Lan Industrial Zone and Cai Lan Port between Quang Ninh Construction and Cement Joint Stock Company and Cai Lan Industrial Zone Joint Stock Company 
II. Approve the evaluation result of assets of Cai Lan Industrial Zone in the stage 1 and investments in Cai Lan Industrial Zone and contribution capital of Quang Ninh Construction and Cement Joint Stock Company (QNC) at Cai Lan Industrial Zone Joint Stock Company (CLI) with the following contents: 
1. Confirm the value of existing fixed assets of Cai Lan Industrial Zone in the state 1 and investments in Cai Lan Industrial Zone, specifically: 
	No.
	Name of assets/ investments
	Amount

	1
	Fixed assets (stage 1) 
	VND 49,753,326,900

	2
	Investments in the project of Expansion Industrial Zone and Parking of Industrial Zone 
	VND 1,246,673,100

	
	Total 
	VND 51,000,000,000


2. Approve the capital contribution of Quang Ninh Construction and Cement Joint Stock Company at Cai Lan Industrial Zone Joint Stock Company 
2.1. The value of contribution capital of Quang Ninh Construction and Cement Joint Stock Company (QNC) at Cai Lan Industrial Zone Joint Stock Company – QNC (CLI) was VND 51,000,000,000 on the basis of evaluation result of assets of Cai Lan Industrial Zone in the stage 1 and investments in Cai Lan Industrial Zone 
2.2. Conditions for Quang Ninh Construction and Cement Joint Stock Company to hand over the contribution capital by assets (VND 51,000,000,000) to Cai Lan Industrial Zone Joint Stock Company after BIDV – Quang Ninh South West Branch and Vietcombank – Quang Ninh Branch approved the plan on handling collaterals at these banks 
· BIDV – Quang Ninh South West Branch: Collaterals of Quang Ninh Construction and Cement Joint Stock Company: Leveling, the whole traffic infrastructure, power supply, water supply, trees, stations and water waste treatment system, water drainage system, fence gate, intangible assets (costs of investments, design evaluation, clearance) and rights of collecting – leasing land 

· Vietcombank – Quang Ninh Branch: Collaterals of Quang Ninh Construction and Cement Joint Stock Company: Operating House of Cai Lan Industrial Zone  
2.3. Conditions attaching to the capital contribution of Quang Ninh Construction and Cement Joint Stock Company at Cai Lan Industrial Zone 

3. Approve authorizing General Manager of Quang Ninh Construction and Cement Joint Stock Company to sign the decision on value of assets in Cai Lan Industrial Zone in the stage 1 and investments in Cai Lan Industrial Zone; the decision on capital contribution of Quang Ninh Construction and Cement Joint Stock Company at Cai Lan Industrial Zone Joint Stock Company and the procedures relating to the value of assets and contribution capital of Quang Ninh Construction and Cement Joint Stock Company at Cai Lan Industrial Zone Joint Stock Company according to the regulation of Quang Ninh Construction and Cement Joint Stock Company and the current law. 
Content 8: Approve implementing the projects serving for business and production operation of the Company including: 
1. Approve implementing the investment project of supplementing homogeneous line of coal of Lam Thach 2 Cement Factory through the business cooperation contract between Quang Ninh Construction and Cement Joint Stock Company (QNC) and Tam Van Ha Long Joint Stock Company 
2. Approve investing the project of Cement Package Factory – QNC at Hop Thanh Zone, Phuong Nam Ward, Uong Bi City, Quang Ninh Province 
3. Approve implementing the investment project of expanding Lam Thach Port 

4. Approve investing, upgrading, renovating offices (including Three- Floor Office Building, Two- Floor Center Operating Building, canteen and related infrastructure)
Approve authorizing and assigning Board of Directors and Executive Board to sign the business cooperation contract on the investment project of supplementing homogeneous line of coal of Lam Thach 2 Cement Factory between Quang Ninh Construction and Cement Joint Stock Company (QNC) and Tam Van Ha Long Joint Stock Company; completing the procedures and implement the project of Cement Package Factory – QNC, the investment project of expanding Lam Thach Port and investing, upgrading, renovating offices (including Three- Floor Office Building, Two- Floor Center Operating Building, canteen and related infrastructure) according to the regulation. 
Content 9: Approve the plan and solutions on management, exploitation of coal, stone, management, investment, business of infrastructure project, specifically: 
1. For management and exploitation of coal (Uong Bi Coal Enterprise Joint Stock Company): 

1.1. Assign Uong Bi Coal Enterprise Joint Stock Company to complete the legal procedures relating to the adjustment of reserve and the adjustment of the license according to the regulation. In the case of not implementing, the relevant individuals and entities take responsibility fully before the law 
1.2. Assign Executive Board of Quang Ninh Construction and Cement Joint Stock Company coordinating with Uong Bi Coal Enterprise Joint Stock Company to review, complete the documents, the legal procedures, implement the measures, plans, solve the relevant problems in the process of management, exploitation, consumption of coal according to the regulation 

2. For production and exploitation of stone (NuI Rua Joint Stock Company): 

Approve authorizing and assigning Board of Directors, Executive Board and the capital representative of Quang Ninh Construction and Cement Joint Stock Company at Nui Rua Joint Stock Company to implement the Resolution No.09/ NQ- HDQT dated 14 Mar 2019 by Board of Directors of Quang Ninh Construction and Cement Joint Stock Company
3. For management, investment and business of infrastructure projects: 
Based on the situation and status of each project including projects in progress, recovered projects, completed projects at Cam Pha, Ha Long, Uong Bi: Authorize and assign Executive Board 
3.1. Actively hold and implement measures to review, complete the legal procedures and solve problems of each project 
3.2. Actively research, implement the plans such as investment cooperation, business management, sales, transfer of projects and so on with the purpose of recovering capital of the Company 
4. Relating to the 22kv medium voltage grid system at Cai Lan Industrial Zone as assets of Quang Ninh Construction and Cement Joint Stock Company which was not handed over according to the procedures to Ha Long Investment and Energy Service Joint Stock Company from 25 Oct 2016 
4.1. Approve recovering the 22kv medium voltage grid system at Cai Lan Industrial Zone
4.2. Approve canceling the handover minutes and the documents relating to the handover of 22kw medium voltage grid system at Cai Lan Industrial Zone (as assets of Quang Ninh Construction and Cement Joint Stock Company which was not handed over according to the procedures to Ha Long Investment and Energy Service Joint Stock Company) 
4.3. Approve authorizing and assigning Board of Directors, Executive of Quang Ninh Construction and Cement Joint Stock Company and Board of Manager of Cai Lan Industrial Zone Joint Stock Company to implement the recovery of 22kv medium voltage grid system at Cai Lan Industrial Zone, coordinate with the functional offices to consider and handle according to the regulation 
5. Relating to the plan on handling and surmounting negative coal warehouse 

Approve assigning Board of Directors and Executive Board to require relevant individuals to implement according to the commitment with the completing time before 30 June 2019. In the case of ending this time and individuals not implementing, General Meeting of Shareholders approves authorizing and assigning Executive Board to coordinate with the functional offices to consider and handle according to the regulation
Content 10: Approve the business plan in 2019 including: 

· Major targets of business plan: 

	No.
	Targets
	Unit
	Plan

	I
	Targets of yield 
	
	

	1
	Burning of Clinker 
	ton
	872,040

	2
	Grinding of types of cement 
	ton
	875,900

	3
	Consumption of Clinker + Types of cement 
	ton
	1,143,900

	*
	Consumption of types of cement 
	
	735,900

	+
	Consumption of PC40 export cement 
	ton
	30,000

	+
	Consumption of PCB40 export cement 
	ton
	258,000

	+
	Consumption of PCB30 export cement 
	ton
	108,000

	+
	Consumption of PCB40 domestic cement 
	ton
	164,500

	+
	Consumption of PCB30 domestic cement 
	ton
	175,400

	*
	Consumption of Clinker 
	ton
	268,000

	*
	Machining of cement 
	ton
	140,000

	+
	Consumption of PCB30 machining cement 
	ton
	98,750

	+
	Consumption of PCB40 machining cement 
	ton
	41,250

	4
	Production of types of stone to supply for factory 
	ton
	1,268,557

	5
	Exploitation of coal (Vang Danh exploitation) 
	ton
	205,000

	II
	Targets of value in 2019 
	
	

	A
	Total revenue of the whole Company 
	
	1,511,437,000,000

	1
	Revenue from production of cement and Clinker 
	VND
	906,187,000,000

	1.1
	Revenue from selling Clinker 
	VND
	192,424,000,000

	1.2
	Revenue from selling types of cement 
	VND
	613,250,000,000

	+
	PC40 cement 
	VND
	25,732,000,000

	+
	PCB40 export cement 
	VND
	200,185,000,000

	+
	PCB30 export cement 
	VND
	76,925,000,000

	+
	PCB40 domestic cement 
	VND
	157,172,000,000

	+
	PCB30 domestic cement 
	VND
	153,236,000,000

	1.3
	Revenue from machining cement 
	VND
	100,513,000,000

	-
	PCB30 machining cement 
	VND
	70,607,000,000

	-
	PCB40 machining cement 
	VND
	29,906,000,000

	2
	Revenue from trading activities 
	VND
	350,000,000,000

	-
	Purchase cement and Clinker 
	VND
	200,000,000,000

	-
	Purchase types of raw materials, services 
	VND
	150,000,000,000

	3
	Revenue from exploiting coal 
	VND
	215,250,000,000

	4
	Revenue from trading infrastructure 
	VND
	10,000,000,000

	5
	Revenue from other activities 
	VND
	30,000,000,000

	B
	Payables to the State budget 
	VND
	50,000,000,000

	C
	Average salary 
	VND
	80,000,000

	D
	Profit before tax 
	VND
	2,650,000,000


· Some other tasks: 
· Other tasks: 

Content 11: Approve the financial statement of 2018 audited by AASC Auditing Firm Co. Ltd on 11 April 2019 including the Separate Financial Statement No.110419.001/ BCTC.KT5, the Consolidated Financial Statement No.110419.002/BCTC.KT5 and the Document No.130519.003/CV.KT5 dated 13 May 2019 on re-correcting the audit report on the Separate Financial Statement of 2018 of Quang Ninh Construction and Cement Joint Stock Company
Content 12: Approve the remuneration payment to Board of Directors and Board of Supervisors of Quang Ninh Construction and Cement Joint Stock Company in 2018 
According the Annual General Mandate of 2018, the Company expected to pay remuneration to members of Board of Directors, Board of Supervisors of the Company with the rate of 1.5% of profit after tax; however, in year 2018, profit was low, so the Company didn’t implement the remuneration payment to Board of Directors and Board of Supervisors of the Company in 2018 
Content 13: Approve the plan on implementing the private placement to increase the charter capital of the Company (increase by VND 250 billion) (attaching to the proposal on plan on issuing share to increase the charter capital No.15/ TTr- PAQNC dated 20 May 2019) 
Content 14: Approve increasing the holding percentage of foreign investors at Quang Ninh Construction and Cement Joint Stock Company to 49% 

General Meeting of Shareholders authorized Board of Directors to implement the procedures with the State Agencies to increase the holding percentage of foreign investors to 49% according to the regulation 

Content 15: Approve authorizing and assigning Board of Directors and Executive Board of Quang Ninh Construction and Cement Joint Stock Company to amend the organizational and operational Charter of the Company, change the business registration certificate, implement the additional depositing and listing registration for the number of shares issued to increase the charter capital and other related procedures according to the regulation of the law and the organizational and operational Charter, the current regulation of Quang Ninh Construction and Cement Joint Stock Company
Content 16: Approve transferring (selling) the whole amount of contribution capital and liquidating the whole existing assets of Quang Ninh Construction and Cement Joint Stock Company at Song Sinh Trading Joint Stock Company 
Approve authorizing and assigning Board of Directors and Executive Board to evaluate assets, select partners receiving the transfer and implement the transfer of shares and liquidate assets according to the regulation and report the implementing result at the next General Meeting of Shareholders.

Content 17: Approve restructuring number of members of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015 – 2020 with the number of 05 members (decreased by 3 members) 
Content 18: Approve dismissing the position of members of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015 – 2020 and dismissing the managerial positions of Quang Ninh Construction and Cement Joint Stock Company from 20 May 2019 according to the resignation letter, including: 

1. Dismiss the positions: Vice- Chair of Board of Directors, member of Board of Directors in the term of 2015 – 2020 and Vice- General Manager of Quang Ninh Construction and Cement Joint Stock Company for Mrs. Dao Thi Dam, date of birth: 04 Mar 1964, ID card No.: 141504175 issued on 01 Aug 2006 by the Public Security of Hai Duong 
2. Dismiss the position of member of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015 – 2020 for Mr. Nguyen Xuan Que, date of birth: 15 Mar 1970, ID card No.: 141331979 issued on 04 June 2002 by the Public Security of Hai Duong 

3. Dismiss the position of member of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015 – 2020 for Mr. Nguyen Truong Giang, date of birth: 02 Jan 1970, ID card (new type) No.: 031070002801 issued on 04 Nov 2016 by Police Department of Residence Registration and Management and National Population Database
Content 19: Approve selecting AASC Auditing Firm Co. Ltd, address of head office: No.01 Le Phung Hieu – Hoan Kiem, Hanoi – Vietnam to audit the financial statement of 2019 of Quang Ninh Construction and Cement Joint Stock Company
Content 20: Approve authorizing and assigning Board of Directors and Executive Board to implement: 

1. Continue actively reviewing, assessing the whole assets, natural resources, minerals, infrastructure projects of Quang Ninh Construction and Cement Joint Stock Company, contribution capital, investments of Quang Ninh Construction and Cement Joint Stock Company at the subsidiaries, Joint Venture Companies, decide to implement the plans such as investment, sales, liquidation, transfer, business cooperation, lease, transfer (divestment) at the subsidiaries, Joint Venture Companies with the purpose of strengthening finance to serve business and production operation, bring the economic efficiency for Quang Ninh Construction and Cement Joint Stock Company and report the result at the next General Meeting of Shareholders 
2. Consolidate, re-arrange (dismiss/ appoint) the organization and personnel apparatus (from Board of General Managers to down) to ensure streamline, effectiveness and match with the model and the actual situation of business and production operation of the Company 
Content 21: Approve implementing the remuneration payment to members of Board of Directors, Board of Supervisors of Quang Ninh Construction and Cement Joint Stock Company in 2019 with the maximum rate of 1.5% profit after tax. 
Content 22: Approve the plan on handling collaterals at BIDV – Ha Thanh Branch according to the authorization contract for re-lending NIB resources (Nordic Investment Bank) between the Ministry of Finance and Joint Stock Commercial Bank for Investment and Development of Vietnam signed 21 Sep 2004 on sponsoring for the investment project of expanding Lam Thach Cement Factory which was implemented on 19 May 2004 by Quang Ninh Construction and Cement Joint Stock Company at Phuong Nam Ward – Uong Bi City – Quang Ninh Province 
· According to the initial loan contract, the properties were sponsored for the project including: 

· Construction: USD 2,100,000.00

· Devices and driller: USD 5,999,904.00

· Status of collaterals until the current time: 

· Construction: All properties which are sponsored by NIB resources are still being used in the production line of cement, clinker 
· Devices: among properties borrowed from NIB resources, the status is presented as follows: 

	No.
	Items
	Time
	Contents
	Amount (USD)
	Total payment (VND)
	User as at 31 Mar 2019
	Note

	
	
	
	
	
	
	Leased
	Sold under the transfer contract
	Assets at the Company, remaining value (VND)
	

	1
	HS
	Dec 2005 
	Tamrock 1100 driller No.5 made in Finland – bidding package 03-1, Contract No. 23/2005 
	332,000
	5,278,800,000
	
	Phuong Dong Motor Joint Stock Company 
	
	No longer 

	2
	HS
	20 July 2005 
	03 tamrock drillers – Contract No.108/2002, 63/2003, 86/2004, samvik stone grinding line, tools – bidding package 03-1
	1,625,667
	25,796,083,956
	
	Phuong Dong Motor Joint Stock Company (02 tamrock drillers) 
	01 Tamrock driller No.2 
	Remaining 01 driller No.01 at Quang Ninh Construction and Cement Joint Stock Company (broken and not used) 

	
	
	
	
	
	
	
	
	Sandvik stone line 
	Using normally 

	3
	H 01-05
	15 Aug 2005 
	20 trucks volvo 16m3  made in Switzerland – bidding package 03-2
	2,663,600
	42,351,240,000
	Hoang Son Construction Motor Joint Stock Company (11 vehicles) 
	
	
	The renter sold 11 volvo vehicles 

	
	
	
	
	
	
	
	Phuong Dong Motor Joint Stock Company (02 vehicles) 
	
	

	
	
	
	
	
	
	Phuong Nam Joint Stock Company (07 vehicles) 
	
	
	The renter sold 07 volvo vehicles 

	4
	H 1005
	12 Oct 2005 
	03 Volvo Ec460BLC hydraulic excavator – Bidding package 03-3
	630,000
	10,017,000,000
	Phuong Nam Joint Stock Company (01 machine) 
	
	
	Existing 01 excavator 

	
	
	
	
	
	
	Hoang Son Construction Motor Joint Stock Company (01 machine) 
	
	
	The renter sold 01 excavator

	
	
	
	
	
	
	
	
	Volvo BL460 hydraulic excavator (Sao Kim Company) 11609
	Broken and not used 

	5
	PNK37
	19 Jan 2006 
	Driller (crane, hammer, countersink)
	748,637
	4,890,517,600
	
	
	GT 7610-1137-20 Drilling 
	In warehouse of the Company 

	6
	PNK30
	28 Feb 2006 
	Driller (drilling crane)
	
	113,137,875
	
	
	Hammer 7600– 6014- 02
	In warehouse of the Company 

	7
	PNK40
	31 Mar 2006 
	Driller (crane,hammer, countersink)
	
	6,700,823,209
	
	
	Countersink 7518 – 5927 – S45
	In warehouse of the Company 

	8
	PNK42
	06 Oct 2006 
	Driller (Oil filter, fuel filter)
	
	782,543,685
	
	
	Aountersink 7518 – 5927 – S55 
	In warehouse of the Company 

	9
	PNK51
	31 May 2006 
	Entry additionally 0.9% for lot of drillers 
	
	94,586,791
	
	
	
	In warehouse of the Company 

	10
	PNK09
	30 May 2006 
	Entry additionally the price of lot of drillers 
	
	92,272,935
	
	
	
	In warehouse of the Company 

	
	
	
	Total 
	5,999,904
	96,117,006,051
	
	
	
	


· Among the above properties: 

+ Quang Ninh Construction and Cement Joint Stock Company sold 02 volvo vehicles, 03 drillers to Phuong Dong Motor Joint Stock Company in 2015
+ Quang Ninh Construction and Cement Joint Stock Company signed the lease contract (18 volvo vehicles, 02 Volvo PLC460 excavators) in 2016. But until now, the renter sold 18 volvo vehicles, 01 PLC 460 excavator, currently only having 01 PLC excavator  
+ Remaining assets of Quang Ninh Construction and Cement Joint Stock Company: Sandvik stone line, 01 driller No.02, 01 PLC excavator (11609) and lot of drillers
· Approve authoring and assigning Board of Directors and Executive Board of Quang Ninh Construction and Cement Joint Stock Company to implement

1. Account the decrease in value of NIB resources because of inventorying no longer assets which the renter sold including: 18 volvo vehicles, 01 PLC 460 excavator 
2. Book value (initial costs and depreciation): based on the accounting time 
3. Confirm and clarify the responsibilities of entities, institutions which are renting assets belonging to NIB resources 

4. Work with the credit institutions who are receiving collaterals established from NIB resources and functional offices (Customs, Tax…) to approve the plan according to the regulation of the law 
Content 23: Approve authorizing Board of Directors and Executive Board of Quang Ninh Construction and Cement Joint Stock Company on behalf of General Meeting of Shareholders to decide and implement some other contents belonging to the authority of General Meeting of Shareholders within the time between two the Annual General Meeting of Shareholders with the purpose of meeting timely business and production operation of Quang Ninh Construction and Cement Joint Stock Company (The implemented contents shall be reported in the next General Meeting of Shareholders) 
This Annual General Mandate of 2019 was approved by the Annual General Meeting of Shareholders of 2019. This Annual General Mandate of 2019 is valid from 20 May 2019. General Meeting of Shareholders assigned Board of Directors, Board of Supervisors and Board of General Managers of Quang Ninh Construction and Cement Joint Stock Company to hold and implement the contents of this Annual General Mandate of 2019./.
